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ABSTRACT
The aim of the study was to evaluate the effectiveness of the School Feeding Programs in Tanzanian primary schools. The study posed four investigative questions which were answered in order to attain the research objectives. The range of the research questions were such as what extent does implication of SFPs adhere to policies and strategies? How government executes its roles and functions relating to SFPs? Do stakeholders and schools capable to take up designated roles as stipulated in the policy? And what are the factors affecting effective implementation of SFPs? The results obtain in the study indicated that established the extent to which SFPs adhere to policies and strategies, how government executes its roles and functions relating to SFPs, whether stakeholders and schools were capable to take up designated roles as stipulated in the policy and factors affecting effective implementation of SFPs. Based on the findings, it was concluded that amidst the fact that there are well planned policies and strategies for govern SFPs in the Tanzania, generally, SFPs is ineffective. The ineffectiveness was mainly due to the weakness of the government to execute its roles and functions relating to SFPs as well as incapability of stakeholders and schools to take up designated roles as stipulated in the policy. With regard to the weakness of government, stakeholders and schools to support sustainability of SFPs; effective implementation of SFPs has been affected by inadequate fund to run SFPs, perceived high cost of operating SFPs and maladministration among other factors.
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CHAPTER ONE

1.0 BACKGROUND AND STATEMENT OF THE PROBLEM OF THE STUDY

1.1	Introduction 

In this chapter, researcher has elaborated background for the study, statement of the problem and objectives which guided the whole research work, the study questions which was relating to the specific objectives, the scope and significance of the study. The chapter ended by illustrating organization of the whole study. 

1.2	Background for the Study
The existence of poverty and the increasing rate of food insecurity including demands for development, require that school feeding should be an integral part of learning policies in every country in the world (Richter et al, 2000). There are many empirical evidences indicating that many countries in both developed and developing countries have established SFPs (collection of authors in Heystek, 2006). Desalegn (2011) argued that school feeding was introduced in a number of European countries to ensure positive growth of their people and to reduce nutrition deficiencies. In the year of 1948 United States of America established the National School Lunch Act which is the legislative forerunner of all child nutrition programs until today (Gunderson, 2011). In pursuant of this Act, the Department of Agriculture and other government and private organizations provides states within America with general and special cash assistance and donations of foods to help schools in serving children with nutritious lunches (The United States Department of Agriculture, 2003; Gunderson, 2011). 

According to the World Food Program (WFP, 2005), the United Nations (UN) as part of its effort to alleviate hunger as well as rescuing children from malnutrition diseases, commenced food assistance to community schools in developing countries in 2002. The program commenced in some few south African countries (i.e. Malawi, Zimbabwe, Botswana etc) but later was scaled up to reach more children in several developing countries in the world such as Burundi, Central Africa, Tanzania, Ghana, Guinea, Guinea-Bissau, Haiti, Kenya, Liberia, Pakistan, Bangladesh, Caribbean  and others. This expansion was affirmed by the World Bank in 2009 after conducting a study and acknowledged that low-income countries are expanding SFPs because the programs help push them closer to reaching the Millennium Development (World Bank, 2009). In contrast, SFPs serve to attract children to school and retain them for the period within which they will be there (UNICEF, 2007).

Although governments play a major role in ensuring that the programs are well operating and school children are getting proper meal at schools but in African countries the programs have been said to face many challenges and governments are failing to meet responsibilities of SFPs (Beatrice, 2014). Hence the programs have just being rolled out in some African countries. It is in this vain that UN advocates school nutrition programs in Africa to be the responsibility of governments, international organizations and civil society (Afoakwa, 2008). Also, in assisting SFPs in developing countries, particular African countries, Food and Agriculture Organization (FAO) recognizes the urgent need to reinforce the efforts of all concerned partners of the World Food Summit Declaration held in Swaziland in 1996 as an international alliance against hunger to realize the objectives of the summit by supporting SFPs (Gunderson, 2011). But still there is more empathizes on governments’ funds which are instrumental in providing a guaranteed and constant source of financial support. Finan (2010) added that a concerted effort from civil society, the private and the public sector, is ideal for the realization of the objectives of the SFPs. SFPs in Tanzania is dated back since 1956; strengthened more after independence under local governments (LGs) which included provision of mid day meals and health services such as screening and first aid (Mamuya, 2004). But available information shows that during late 1970s most of these activities had been abandoned and resumed in 2000s with the reforms of LGs (Mamuya, 2004; Finan, 2010). Following the connotation that there is a relationship between nutritional status and academic performance Tanzania has expressed concern for the health and nutritional status for primary school children. SFPs are among the interventions which the government of Tanzania through the Ministry of Education (MoE) established in order to address nutrition and health problems of school age children. According to the report of Ministry of Education of year 2003 the primary aim of SFPs in the country is to fight short-term hunger, which in turn will minimize the related learning problems to children (Mamuya, 2004). The main issues advocated were; ensuring all primary school in the country provides adequate mid-day meals on regular basis through support of the local government. It is through this fact that districts councils included school feeding in their plans and monitor the progress (Shaw, 2011).  

Nevertheless, the program is supported by policy framework and guidelines, whereby the Education and Training Policy (ETP) of 2004 in section 3:2:16-17 proclaimed the government shall promote school and college feeding as well as health (ETP, 2004). However, the guidelines have gone through a number of reviews through the so called National School Health Program (NSHP). The NSHP demands each school, particularly primary schools, to create a School Feed Committee (SFC) whose responsibility among others is to ensure that SFP is effectively carried out. It further stresses that, there should also be a community based functioning team consisting members of school committee, representative parents, school teachers and/or member of the village government to manage the program. Maintenance and continuity of the SFP ought to be community based supported by SFC. Specifically,  the formulated SFCs in Tanzania comprise the following key actors:- head teacher and related subject teacher, chairman of the school committee,  local health officer, ward and/or village executive officer, and  representative parents who are selected among the parents with children in that school. The community has to mobilize human and financial resources, which can be used to effectively run the SFPs in their areas, while the SFCs should identify problems, formulate and implement plans and manage resources for SFPs (Joubert, 2011).

Despite of all these arrangements which seem to be well organized in running SFPs as supported by guidelines and policy still the proportion of schools providing mid-day meals is unsatisfactory. Even most of those schools which provide mid-day meals to pupils have not yet implemented the program according to the agreed standard (Joubert, 2011). The study conducted by Haki Elimu (2013) in Mwanza noted that 75% of primary schools do not have permanent SFPs. The feeding was irregularly, eating environment was reported to be unhealthy and the quantity of meal was not enough for the beneficiaries.  In this case, this study wanted to know effectiveness of SFPs in Tanzania, especially Dar es Salaam, particularly Ilala municipality and suggest ways to improve the programs. According to the Ilala District Education Officer (DEO) in the year of 2012, at Ilala district municipal council, pupils’ performance in the primary schools had gradually decreased and the situation was going to be more worth if both education administrators, school committee members and parents would not increase their concern on the learning program as well as other assistive school programs; include feeding program. More on this the DEO reported that schools administrators should have a good relationship with parents due to the fact that the school development depends on parents’ participation which resulted positively response on implementation and supervision of school programs.   

The responses from the school inspectorate division at district level, responded that among the strategies used in promoting quality of education in public primary schools in Ilala Municipality was provision of enough quality meal to the pupils. The recommended strategies for improving the quality education of primary schools could be achieved by proper evaluation procedures. Collaboration with communities to increase their contribution toward supports the programs. The education report of Ilala municipal council of 2014 revealed that some schools were not inspected for a long time. For example school feeding program in Ilala was inspected last time in 2008, so was quite difficult to fulfil the dream of quality education through provision of food to learners in the schools.

1.3	Statement of the Problem 
SFP is associated with benefits such as attracting children to school attendance and improving school enrolment among others. It is advantageous to the general public, and therefore it is greatly encouraged by food and health organizations together with learning authorities in both international and national levels, the effective implementation of SFPs in Tanzania still faces a lot of challenges. Some studies have reported that pupils are not given nutritious food and the food given is not enough to satisfy them (Mamuya, 2004; Joubert, 2011).  Kennedy (2010) reported that 50% to 75% of pupils go to school without breakfast and they do not get any meal during school hours. In short the program is characterizes by lack of funds and malpractice of some program supervisors. The poor performances, irregularity of school attendance and unhealthy children have been recently reported from Tanzanian schools (Kimani, 2005 and Benjamin, 2013). This shows that the SFPs might not be effective in Tanzania. In overcoming the noted constraints, various initiatives taken by various stakeholders, for example the government and nongovernmental stakeholders have taken initiatives to provide grants, undertake campaign to advocate the program and encouraging other stakeholders to join their hand in order to ensure successful SFP in Tanzania (Haki Elimu, 2013). Whereas there are ongoing stakeholders’ attempts to promote the effectiveness of SFP; there still limited effectiveness in the performance of the program, an aspect that implies that there exists a knowledge gap. Therefore, it is important to conduct the current study on the assessment of the effectiveness of SFP in primary schools in Tanzania.
 
1.4	Objective of the Study 
The main objective of this study was to assess the effectiveness of School Feeding Programs (SFPs) in primary schools. Specifically the study was conducted on the following areas
i.	To assess the extent at which the implication of SFPs adhere to policies and strategies
ii.	To evaluate the extent at which the government executes its roles and functions relating to SFPs 
iii.	To assess the capacity of stakeholders and schools to take up designated roles as stipulated in the policy
iv.	To identify factors which affect effective implementation of SFPs  

1.5	Research Questions
The general research question for the study was; how effective is the school feeding programs in primary schools?
i.	To what extent does implication of SFPs adhere to policies and strategies?
ii.	How the government does execute its roles and functions relating to SFPs?
iii.	Are the stakeholders and schools capable to take up designated roles as stipulated in the policy?
iv.	What are the factors affecting effective implementation of SFPs? 
1.6	Scope of the Study
According to Kothari (2004) the scope of the study clarify the boundaries of the research, this enable the researcher only to deal with tasks he or she is focusing to, in order to make decisions about the changes required in the study. This study focused on the effectiveness of the school feeding programs in primary school of Ilala Municipality. The study dealt with only government primary schools operating in the aforementioned Municipality. The respondents of the study come from the members of SFCs (These are head teachers, SFP-teachers, chairmen of the school committees, local health officers, ward executive officers and parents in the SFCs). As already mentioned previously SFCs were responsible of ensuring SFPs was effectively carried out therefore it was paramount to select members of SFCs. The study was explanatory and descriptive in nature utilizing both primary and secondary data.

1.7	Significance of the Study
This report is most important to different groups (institute) of people as follows:
To the government: this study provides information to the government on the condition of SFPs, weakness and strength of the program, the satisfaction of the beneficiaries of the programs and the possible way forward to guarantee sustainability of the programs. From this information the government could be able to know what to be modified so as to improve the SFPs. Moreover, the results of this study are not applied only to the public schools but also to the private schools which have school feeding programs.

To SFCs: the type of information that was gathered for this study is suitable for the SFCs to really on in their process of planning, budgeting and resource allocation in the SFPs. 

To researcher: the researcher has widened her knowledge concerning with completeness of school feeding programs in Tanzania. It has also helped the researcher to implement the theories of project management in to practice. Lastly, the findings add to the existing body of knowledge on the potential impact of school feeding in primary schools.  It will also assist researchers and students in further studies on the same subject.  
1.8	Limitation of the Dissertation
In conducting the study, the researcher faced the following limitation that affects the effectiveness of the study:

Time constraint: The study was carried out for a short period to follow the deadline of the academic calendar. Time constraints may affect both, the quality and quantity of the research study because the researcher had to use fewer respondents.

Financial limitation: lack of adequate finances may affect the quality and quantity of data collected during the study. This hampered the researcher to conduct the study effectively because the researcher was not able to interview as many respondents. 

Lack of local empirical literature: local empirical literature on the effectiveness of school feeding program in primary school is very lacking, as a result, the researcher relied mostly on literature from other countries. This did not give a true picture because how the SFPs is conducted in one country may differ from other countries.

1.9	Organization of the Dissertation
The study was organized in the following format: 

Chapter one: This chapter carried the introduction part of the study which includes overview of the information concerning the effectives of SFPs in the world, in Africa and in Tanzania. The section also carries statement of the problem, objectives of the study and research question, the significance of the study, scope of the study and lastly organization of the study. 

Chapter two: This chapter was all about the review of the work of literature which has been done by other researchers. It generally contains the information concerning theories which are related to the SFPs. This chapter also included the definition of key terms, empirical studies and the conceptual model of the study.

Chapter three: Different methods that the researcher adopted in collecting data in the study were presented in this chapter with the main focus on the description of research design and the justification of the collected data.
 
Chapter four: This was the main part of the study which discussed in detail and presents the findings from the investigation of the effectiveness of SFP in primary schools in Ilala municipality.

Chapter five: This was the final chapter of the study bearing the conclusion from the research findings. In this chapter the implications and the limitations of the study along with the recommendations were discussed. 










CHAPTER TWO

2.0 LITERATURE REVIEW
2.1	Introduction 
In this chapter a lot has been discussed on the variables of the study to provide a critical and analytical review of literature on various issues related to the effectiveness of school feeding programs. 

2.2	Theoretical Definitions 
Theoretical definition is described by Christine (2014) as common scientific context in which theories tend to be precisely defined in results which are widely accepted as correct. Thus the section provided the meaning of key words which are expected to appear more frequently in the study. The most popular terms in the study were school feeding program and primary schools.

2.2.1	School Feeding Program
Jomaa et al., (2011) defined SFP as on-site meals or snacks-where children are given food to support their access to education and enhance learning by reducing short-term hunger. Also Bundy et al. (2009) asserted SFP as take home rations-food given to school children as a condition for school attendance are required by the school regulations. However the study defined school feeding program as the provision of cooked foods (mid-day meal) to school-going children at school environment.

2.3	Theoretical Review 
A theory is an explanation which helps to understand and make predictions about a given situation. A theory is constructed by a set of sentences consisting entirely of the true statement about a situation under consideration; however the truth of any one of these statements is always relative to the whole theory (Carnwell and Daly 2001). Theories that were used on this study were as follows:

2.3.1	Intuitive Theory 
This is the theory which was developed from intuitionism philosophy. According to Del Rosso (2009), intuitive theory refers to a state that moral and practical dilemmas can be solved by the means of intuitions or the basic truths which tend to be intuitively known. The intuitive theory was developed based on the assumption from the reaction to the rational theory, therefore following the viewpoint that one does not need to go through any kind of logical or experiential processes to be able to discover what is right or what is wrong hence everyone has been born with the certain basic knowledge to understand ethical truths. In this notion one’s native intuition is capable to inform immediately when something else is wrong as the result of being transparent to our natural moral laws that are influenced by outside factors such as good environment, good political institutions, good economic situation, and adequate education and guided religious training as the results of one’s intuitive inner powers. 

A good code of ethics may be of a great importance in encourage good governance practices in public institutions and programs such as transparency and accountability in the fighting against misconducts like corruption and bribes as soon as it became clear that the intuitive powers of the public officials have become corrupt. Therefore, a code of conduct is significant beneficial to enable public officials to regain their correct intuitive powers and become transparent, responsible and accountable in their responsibilities to the community (Briggs, 2008). The theory has enabled the researcher to understand how the public officials’ (i.e. teachers, ward executive officers and other officers in the local government) care support to act when working in delivering services to the community (i.e. school feeding services), whereby they are supposed to be guided by the code of ethics that can enable them to work in a corrupt and bribe free environment in implementing the policies that will have positive outcome to the social and economic development of the nation. Also the researcher was able to get knowledge on how good governance/management practices are essential in the public programs in order to get positive support from the community in decision making and the planning for the development of the nation.

2.3.2	Maslow’s Hierarchy of Human Needs 
The Maslow’s (1970) theory of human needs is based on a hierarchy of needs. It has five levels of human needs that have to be satisfied for a human being to function accordingly (Joubert, 2011). The first level of physiological needs is the needs that everyone needs on a daily basis for survival and includes basic needs like food, shelter and clothing. The second level is that of security of the self and of the physiological needs. The third level is of social need, which is a need to belong to a certain group or association. This includes friendship, love and belonging. The fourth level is that of self-esteem, which a sense of self-respect and self-motivation. It also includes how one may relate to other people. The last level is of self-actualization, whereby man strives towards a viable experience and personal growth. Maslow says that a human being goes through a hierarchy needs starting with physical needs for example food to much higher needs for example emotions. 

For a child to achieve this, care givers for example teachers or parents should ensure that they provide nutritious foods to the child in order to have a healthy growth. Safety and security needs are referred to as freedom from fear and anxiety and also protection from emotional harm.  Children should be provided with safety and security so as to do well in school and even at home. Failure to provide security creates discontentment. The social needs include love and belonging where children should be acceptable and provided with friendship. The self-esteem needs are the prestige needs whereby one feels he/she wants to be recognized. This makes children feel proud of themselves. The utmost need is the self-actualization, which is the motive to become all that a person is able to be. 

According to Maslow’s hierarchy of needs, it demonstrates that when needs are met or fulfilled, pupils are generally happy and contented. The atmosphere in the school is good and learning goes on smoothly. The reverse is true in that when the needs are not met or fulfilled there is discontentment. This theory highlights the importance of food provision and security. Since man cannot survive without food, the government should make an effort to reduce food insecurity, especially amongst vulnerable groups like children. Where food aid is available for instance in schools through school feeding programmes, it will encourage good health, high motivation, participation, attention in class and will obviously reduce hunger. It should be properly monitored to ensure it assists the children (Bundy et al., 2009). Hence this theory was used by a researcher in understanding the importance of SFP, it also helps in understanding the role and function of government and other stake holders in implementing effective SFP and lastly it helped researcher to come up with the suggestion that might help in improving the effectiveness of school feeding program.

2.4	Empirical Review 
There are a number of studies conducted in this topic. The studies have been conducted in varied dimensions and also across various sectors of learning. Here are some of the studies that were conducted by researchers across the globe on the same area. Prophet 

2.4.1	Policies and Strategies for Improving SFPs
Benjamin (2013) conducted a study used mixed methods of data collection, including focus group discussions, formal and informal interviews as well as questionnaires to unveil the parents and teachers perceptions towards the school feeding program. This study was conducted in Tanzania and Rwanda.  The results revealed that parents and teachers considers school feeding is not an effective factor to make children enroll or to prevent dropout. The study recommended that parents must be well informed about important of SFPs to their children and be aware of their roles-what they are supposed to contribute for the success of the project. However, more strategic plans such as involving non government organizations in supporting the programs were recommended.

As one way of effective SFPs in Namibia the National school feeding policy manual needs the community members to provide the following: fuel (wood, paper, plastic, coal, etc), water, plates and spoons, soap for cleaning and work in the school vegetable gardens. Also the community should prepare meals at the school, construct a cooking shelter, construct a storeroom, and organize at least three meetings per annum to discuss activities in connection with school feeding programs. But the study conducted by Tomlinson (2007) found that community members were reluctant in fulfilling their obligation. As such, the study concluded that attaining proper implementation of SFPs in Namibia as well as achieving national goal of eliminating malnutrition among children could not be certain, although the guidelines are well organized.
  
Desalegn (2011) conducted a study with the aim of finding out if SFPs have significant positive impact on school enrollment, class attendance, and student drop-out patterns among primary school children in Ethiopia. Data were collected from 102 households as well as 17 selected non government organizations. The study found no significant positive impact of SFPs on any of the three school participation indicators (enrollment, attendance and drop-out), although it has some roles with regard to these objectives. The result also shows that the major factors affecting school enrollment were demand for child labor, cost of schooling, availability of school, teaching quality and school infrastructure. Whereas, those affecting class attendance and student drop-out include illness, work for money, domestic work, school hour hunger and long distance to school. The study recommended that both the nutritional and economic values of SFP should be improved in order to significantly enhance school participation. Bundy et al., (2009) investigated SFPs in developing countries with the case studies of Ethiopia, Eritrea and Kenya. They used a qualitative method with unstructured interviews as data collection instrument. Teachers and parents of children in primary schools participated in this study. All Interviews were audio taped, transcribed, and analyzed using multivariate analysis. The study reported unplanned SFPs in all these three country but the situation was worse in Eritrea and quite better in Kenya comparatively. They suggested that if developing countries hope to ensure the success of SFPs, there must be considerable and consistent investment in the programs especially among the most vulnerable and historically marginalized social groups. It was also reported that well developed agriculture sector is important for the SFPs in the country. According, improvement of irrigation system and farming technologies was recommended.

Kennedy (2010) did a study with the aim of articulate the importance of community involvement in SFPs in Tanzania. The study used both quantitative and qualitative techniques. The study recommended that for the better performance of SFPs, the program committees should incorporate community members’ decisions regarding the programs. Therefore, the programs’ management should work closer with community people as well as setting instruction and guidelines for participatory operation of SFPs. The guidelines should explain clearly the roles and responsibility of community members in the programs. However there should be interventions for sensitizing community members to participate in feeding students at schools, based on arrangements made between the community and the SFPs’ committees. It was concluded that involvement of community in the decision making encourage ownership among community members which can reduce the overhead costs of running the program. Pretorius and Lemmer (1998) stated that for the school programs, include SFPs, to be effective and efficiency school governance and management should hold the program together. This will help to reduce and/or eliminate conflicts of interests among school management and governance for the proper performing of the programs. This reflects the argument of World Food Program (2005) which state that the quality and objectives of the SFPs will be achieved when all stakeholders are involved. These are school governance, school management, charitable organizations, learners, parents and/or community members.

2.4.2	The Roles and Functions of Government in the SFPs
Kimani (2005) studied the roles of ministry of education and science in SFPs in Kenya. The researcher used interview, questionnaire and documentary review to collect data. The study found out that to ensure efficiency and effectiveness in the implementation of the SFPs, and to achieve the intended results, with transparency and accountability in the use of the limited resources; the Kenya Ministry of Education and Sciences had established the robust and results based monitoring as well as evaluation system linked to the National Integrated Monitoring and Evaluation System for tracking the implementation process, evaluating progress, and providing feed-back for corrective action. The study concluded that these activities have helped in effective of SFPs but still there was a need of formulation of better policy and strategies for the programs to continue exists in the future.
There is other similar study conducted by Finan (2010) in Uganda. The aim of the study was to investigate the function of ministry of education towards effective and efficiency of SFPs in primary schools. The study was exploratory and the methods used comprised of primary and secondary data sources. The study noted that the ministry functions were; formulate School feeding policies and guidelines for both government and private schools. However, the ministry could sensitize and advocate the community on the important of SFPs, monitor the implementation of the SFPs in all primary schools. In some areas such as northern part of the country the ministry could calculate how much each parent should contribute in the program. The ministry was also effective in consulting different stakeholders for the contribution in the program. Following this results the author concluded that government of Uganda was active in monitoring implementation of the SFPs. Good implementation of SFPs has been also reported from Botswana by Peter (2014).

2.4.3	Factor affecting Effectiveness of SFPs
The report of South Africa Ministerial Review Committee as reported by Buch (2000) indicates that the SFP in South Africa was faced with challenges such as the different interest between role players in the program and inadequate SFP management skills among the school governing body. These challenges were reported to be higher in back communities compare to the white communities. Also, the findings of Greenhalgh et al (2007) indicated that SFP in United Kingdom was depraved by misunderstanding between decision-makers on which method should be used to feed children at school. 

Squelch (2001) in his findings indicates a problem regarding a balance between the governance and management issues at the schools. He said that the managers and governors are failing to share their roles and responsibilities because of the conflicting interests among themselves. Due to this some programs to assist learning are failed to be fully established. The World Food Program (2008 reported that the sustainability of SFP in developing countries is questionable because of their high costs. According to this report the world food program recognize that SFP is labour-intensive and require skilled human resources to operate. Therefore, it’s hard for the low income countries to operate without support of rich countries. Specifically the report mentioned that most of African governments do not afford the school feeding cost since they have so many equally important education inputs to pay for, such as teachers’ salary and purchasing of teaching aids. Consistent with this report, Mabasa and Themane (2002) indicated that most developing countries are struggling with donors’ participation in the SFPs because of their inability of formulating and/or choosing proper strategic management to handle school feeding project.

Vidar (2003) also pointed out implementation problems concerning SFP in developing countries to be lack of good data on how the program can be managed, the absence of a national nutritional surveillance system, leakage of funding as well as ineffective monitoring and evaluation of nutrition programs in these countries. Beatrice (2014) assessed the challenges of the SFP in Kajiado, Uganda. The study employed a descriptive survey design and included the head teachers and/or deputies from the 49 schools under SFP program. The findings revealed that lack of enough funds was mainly challenging SFPs. In all the schools visited, it was evident that the donors and the government contribute most of the resources required in running the SFPs, with very little being drawn from the local communities (mainly the parents). It was added infrastructure such as water system and good road networks are necessary for supporting the program. 

The study conducted by Christine (2014) in Kenya reported that the increase of pupils’ population was the challenge to the SFPs since the government could not afford to provide resources enough to feed all pupils, particularly in primary school. However, parents were not willing to contribute resources for the program such as cookers’ wage and buying some extra food. It was also established that SFP is perceived as a burden to teachers who have to teach, and coordinate the cooking and serving of the meals. The study called for the effective support of the parents in the program by apportioning a supportive kitty to the program and offering voluntary service especially in food preparation. Lastly, since the Kenyan education policies relating to free primary education has no provision for SFP the study recommended for the integration of SFP in education policies. Krisha (2015) reported that high cost of purchasing food coupled with high price fluctuation in Indiana was the serious challenge in Indiana. However, students were not willing to adjust from the usual foods to other foods even if the price of usual food is high. It was also pining pointed that the main challenge faced by responded SFP managers and teachers was gaining students’ acceptance of the menu changes. 

2.5	Conceptual Framework 
The conceptual model is known as the approach that shows the important points studied in the research either in graphical or narrative form as it was narrated by Amofah and Ijaz (2005) sited in Leedy and Ormrod (2005). Based on the nature of the investigative questions of this study for the purpose of guiding the research the four questions formulated are recalled as:

i.	To what extent does implication of SFPs adhere to policies and strategies?
ii.	How government executes its roles and functions relating to SFPs?
iii.	Do stakeholders and schools capable to take up designated roles as stipulated in the policy?
iv.	What are the factors affecting effective implementation of SFPs?  

As it have been seen in previous sections, different kinds of theories and the empirical studies were elaborated to address the topic related on the effectiveness of school feeding program inside and outside of Tanzania, the following model have been developed based on what have been narrated on theoretical and empirical section as follows:







	
	

	





	
                       
			



Figure 2.1: Conceptual Framework of the Study
Source: Researcher (2016)

2.1	Variables
Kothari (2006) define variable as an image, perception or concept that can be measured hence capable of taking on different values. In the proposed study the researcher is going to use three types of variables which are independent variables, dependent variables and intervening / control variables.

2.1.1	Independent Variables
Independent variables are the variables that a researcher can have control over them, as well as what a researcher can choose and manipulate. Technically it is what a researcher thinks will affect the dependent variables. In some of the cases a researcher may not have the ability to manipulate the independent variables. In this study some of the independent variables were developed by researcher while some were adopted from other researchers to address the topic. 

These are as follow: (i) adherence of SFPs to the policy and strategies, the researcher examined the extent to which the following recommendations/suggestions for the sustainable operation of SFPs have been attained in Tanzanian provision of program steering committees, provision of strategic partners and external support agencies, involvement of community members, provision of national program secretariat, and involvement of technical ministries. (ii) The roles and functions of government in the SFPs, wherein, researcher analyzed the following variables, formation of strategic plans for SFPs, conduct campaigns to create awareness of SFPs, encourage accountability in SFPs, solicit funds from donors to finance the programs, regular monitoring of SFPs, and provide enough funds to SFPs (iii) Capacity of stakeholders and schools to fulfill their roles in SFPs, in which researcher looked on the capability of the stakeholder and schools in incurring responsibility of their action in the SFPs, ensuring healthy and/or hygienic environment, ensuring availability of enough resources, and ensuring delivery of proper meal 
2.1.2	Dependent Variables
Dependent variables are refers to what a researcher measures in the study, it can also be what is affected during the study. The dependent variable tends to respond to independent variable (Patton, 2001). From this study, the researcher had to relate what have been known to be as independent variables with effectiveness of school feeding programs. Therefore, the dependent variable was effectiveness of school feeding programs in Tanzanian.

2.1.3	Intervening Variables
An intervening or control variable is defined as a hypothetical internal state that is carried out to provide explanation on the relationship between observed variables such as independent and dependent variables in empirical research (Kothari, 2006). As a result it facilitates understanding of the relationship between independent and dependent variables in a situation when the variables appear not to have a definite connection. The study considered the following as the intervening variables (i) factor Affecting SFPs, in which the study reviewed factors like inadequate funds, perceived high cost, poor policy implementation, maladministration of programs, poor monitoring of programs, political interference and high food price fluctuation. (ii) and factors to improve SFPs, which were educating people about importance of SFPs, strong collaboration between stakeholders, commitment of stakeholders, proper planning and budgeting, soliciting more source of funds to support SFPs. 

2.1.2 Effective Assessment Processes
During the literature review, it was established that effective assessment processes of dependent, independent and intervening variable as they interact would be playing a primary role of promoting the effectiveness of SFP in Tanzania. On one hand, effectiveness refers to the ability of achieving what is planned. On the other hand, assessment processes means the processes involved in undertaking critical analysis of the three interacting factors so that to promote the ability of realizing the result oriented outcomes. This is very crucial because the complete interaction process takes place into the very dynamic environmental settings such that changes in the said environmental setting would be changes into the state of independent variables and or the intervening variables. This trend would be consequently likely to influence some degree of changes in the dependent variables as appropriate. Such interaction dynamics would be likely to decrease the chance of likelihood to realize the intended outcomes.

2.1.3 Research Gap  
In reviewing literature SFPs had assumed an important role in reducing the problem of low enrollment poor attendance and performance rate soon after provision of SFPs in Tanzania primary schools. However, the reviewed literature had provided valuable information about school feeding programmes, they failed to give the comprehensive picture of its effectiveness in Tanzania specifically Ilala Municipal. None of them had shown how the principles of the school feeding policy had adapted and being executed by Tanzanian government. That is why the researcher intends to conduct a research on the “assessment of the effectiveness of SFPs in Tanzania Public primary schools taking Ilala Municipal as a case.


CHAPTER THREE

3.0 RESEARCH METHODOLOGY
3.1	Introduction
The research methodology is the systematic way of solving problems in which the researcher generally adopts various measures in studying the problem along with the logic behind that problem is studied (Kaukiainen, 2001). In this chapter the methodology adopted and used in this study was presented. This includes research design, sampling, data collection and analysis technique.

3.2	Research Strategy and Design
3.2.1	Research Strategy
Naoum (1997) defined research strategy as the way in which the research objectives can be questioned. There are two types of research strategies, which are qualitative research and quantitative research Naoum (1997). Quantitative research is the type of research approach which seeks to gather factual data and to study the relationship between facts and how such facts and relationship accord with theories and the findings of any research executed previously (Fellows and Liu, 2003). Whereby, qualitative research is the research approach which seeks to gain insight and to understand people’s perception of the world, whether as individuals or group (Fellows and Liu, 2003). 

The study used both qualitative and quantitative approaches. Qualitative methods are closer to life experiences and interactions which interpret and attempt at understanding and analyzing the phenomena or events more closely through human experiences with social and behavior processes. This approach was use full in studying policies and strategies relating to SFP in Tanzania. It also helps in obtaining depth information concerning challenges face SFPs. 
On the other hand, quantitative research is the type of research approach which seeks to gather factual data and to study the relationship between facts and how such facts and relationships accord with theories and the findings of any research executed previously. The researcher also wanted to use quantitative approach in order to figure out the extent to government and stakeholders have been performing their roles and functions towards establishment of effective SFPs. Moreover, the findings of this study were related with existing theories as well as findings of previous researcher.

3.2.2	Research Design 
According to Babbie, 2004 research design is a set of decision that makes up the master plan specifying the methods and procedures for collecting and analyzing the needed information. The research was designed using a survey research design in a state of pursuing a descriptive cross sectional perspective. As provided by Robson (2002), a cross sectional study is the one that produces a “snapshot” of the predetermined population of study at a particular point in time. Thus, a researcher collected data once, processed them and provides an appropriate report once (Saunders et. al., 2007). 

In particular, the use of a survey research design intended to allow the esearcher to gather information, summarize, present and interpret data for the purpose of clarification (Orodho, 2004). This would facilitate attaining effective undertaking of the assessment of the extent to which government and other stakeholders have been active in supporting SFPs as well as quantify the factors affecting implementation of SFPs. In view of that, the purpose was to describe the characteristics of a certain group, estimate the proportion of people specified in a certain way and to make specific predictions (Catherine, 2002). Therefore the design enabled the researcher to understand real situation of school feeding program in Ilala Municipality.
3.3	Study Population and Study Area
3.3.1	Study Population
The study population is the totality of the observation with which the researcher is concerned (Babbie, 2004). The study problem required investigation on the effectiveness of School feeding programs thus the study population included members of SFCs. Each government primary school in the selected area has SFC. The committee is formed by head teacher, special teacher selected to supervise the program at school, chairmen of the school committees, local health officers, ward executive officers and some selected parents among the parents with the children in that particular school. The committee is responsible of ensuring SFPs is effectively carried out in a school. 

3.3.2	Study Area
The study was conducted in Ilala municipality which is one of the districts in the Dar es Salaam region. Dar es Salaam is located at 6048’ south, 39017’ east in Tanzania and covers approximately 1,590.5 sq kilometers; it is surrounded by coastal region in North, Western and Southern parts, and bordered by the Indian Ocean in the East. The study area was selected based on the reason that Dar es Salaam was the administrative city of Tanzania and therefore most of government programs include school programs, have been commenced in this region and spread to up country. Hence it is the model region of the country.

3.4	Study Sample
3.4.1	Sample Design
Sample according to Kothari (2006) can be defined as a collection of some parts of the population on the bases of which judgment is made. A sample should be small enough to make data collection convenient and should be large enough to be true representative of the population which is selected. In the study 5 primary schools located in Ilala Municipality were selected. The schools were selected from 5 different wards (in each ward researcher selected one school) which are Buguruni, Mchikichini, Myamani, Msimbazi and Kiwalani. In each selected school members of SFC were picked base on the reasons given above on study population section. The criteria of selecting members of SFCs were: availability of the individual needed-in which the researcher selected only those who were reachable depend on the geographical proximity. Also willingness of the individual to participate in the study was considered, hence only those who express their willingness by filling consent forms were selected. 

3.4.2	Sample Procedure
According to Kothari (2006) sample procedure is defined as the process of selecting some part of the aggregate of the totality based on which a judgment or inference about the aggregate or totality is made. It is a process of selecting a group of people, events, behaviour, or other elements with which to conduct a study. It was also involved selection of technique to be used in the selection process. An important issue influencing the choice of a sampling technique was whether a sampling frame was available or not, that is, a list of the units comprising the study population. If sample frame is available investigator is advised to use probability sampling techniques such as simple, stratified and cluster random sampling techniques. And if it is not available investigator has to use non-probability sampling techniques such as purposive, convenience and snow bow sampling techniques.

In this study both purposive and convenience sampling techniques were used. In selection of the schools to conduct the study researcher used purposive technique while selection of individuals to take part in the study convenience sampling technique was used. According to Kothari (2003), purposive sampling is appropriate when selecting study subjects that meet a certain pre-determined criterion. In this case, the pre-determined criterion was “being a government primary school in the mentioned municipality”. Convenience technique selects respondents according to his/her willingness.

3.4.3	Sample Size
Sample size can be referred to as a number of items to be selected from the population of the study. The study selected 4 head-teachers, 5 SFP-teachers, 3 chairmen of the school committees, 5 health officers at local level, 4 ward executive officers and 11 parents form different schools. All together the study had a total of 32 respondents. 

3.5	Methods of Data Collection
Van Zyl (2005) described data collection methods as the specific approach used to gather information depends on research objectives and questions to be addressed. The data collected for the study were comprised of both primary and secondary data. 

3.5.1	Primary Data
Lancaster (2005) defined primary data, as gathering data that do not actually exist until and unless it is generated through the research process. The primary data for the study was collected using structured questionnaire and interview approaches.

3.5.1.1	Questionnaire
A questionnaire is the set of questions which are usually sent to the selected respondents to answer at their own convenient time and return back the filled questionnaire to the researcher (Kothari, 2006). Questionnaire was used to obtain data from respondents mainly concern with the roles and functions of government and stakeholders in the SFPs and the factors affecting proper implementation of SFPs. Every selected member of SFC was given questionnaire to fill in. The questions were similar in all copies of questionnaire. Moreover, through questionnaire researcher was able to capture respondents’ perceptions regarding the importance of SFPs. The questionnaires were self-administered to all participated members of SFCs in duration of three weeks and left with them for three weeks so that they could get enough time to fill the questionnaires.

3.5.1.2	Interview
According to Kothari (2006) an interview is a set of questions administered through oral or verbal communication or it can be a face to face discussion between the researcher and the respondent. For the study interview was used to supplement data after collection of filled questionnaires. The method was used to collect qualitative data from some few selected members of SFCs who seemed to have more knowledge which needed to be captured through interview. They were mainly asked to provide their opinions and views on what should be done in order to improve SFP. The interviews was face to face and in preparation for the interview, the target respondents were requested for appointment and issued with a copy of the interview guide to make them aware of the issues they expect to respond. 

3.5.2	Secondary Data
According to Saunders (2007) secondary data means using data which were developed and analyzed in the process of accomplishing other research objectives. Documentary review is the only method of collecting secondary information. The kinds of secondary information collected are those relating to SFPs of which researcher collected information from internet and related school feeding reports from visited schools. The main target of conducting documentary review was to understand policies and strategies have been formulated to support this program hand in hand with examine any loop hole in SFPs toward adherence to the established policies. The collected secondary data was subjected to data processing which included editing with the view of checking for completeness and accuracy to ensure that data is accurate and consistent and coding of data which was done manually and by the use of computer through word processing and excel. 

3.6	Methods of Data Analysis
According to Zikmund (2003) data analysis is the application of reasoning to understand and interpret data that has been collected. From this study the process of data analysis depended on the nature of the data whether it is qualitative or quantitative. 

3.6.1	Qualitative Data Analysis
When analyzing qualitative data the thematic analysis of the collected data was undertaken in order to understand the common pattern in the data. Therefore the validated interviews collected from respondents in the study area were analyzed using the method described by Leedy and Ormond (2001) as follows:- 

	Identified statement that related to the topic: Information from the interviews and documentary review was broken up to reflect single, specific thoughts. 
	Grouped statement into meaningful units: The single specific thoughts were clustered into similar categories that reflect various perspectives of the respondents. 
	Sought divergent perspectives: Conflicting and similar perspectives were considered. 
	Constructed composite: Various meanings identified were used to develop an overall description of the effectiveness of school feeding program in primary schools in Ilala municipal. 

3.6.2	Quantitative Data Analysis
Quantitative analyses tend to focus on analyzing numerical data Babbie (2004). The statistical procedures in the research were conducted using Statistical Package for Social Science (SPSS) version 16.0. The quantitative data collected from the study was subjected to normality test, descriptive statistics analysis, and other analysis like correlation analysis and multiple linear regressions. Normality test is a major test carried out before beginning an inferential test. It is conducted for the aim of making sure that data are correctly entered and the distributions of variables used in analysis were normal (Coakes and Ong, 2011). Normality test was conducted in the study to examine the reliability of the measurement items. Descriptive analysis was used in the study to describe the characteristics of the observed data. Normally descriptive statistics are presented in graphical form (Hair et al., 2009). They include frequency, mean, median, mode, range and standard deviation. The study used only mean and frequency. T-test was also used to identify significance factors.

3.6.3	Demographic Profile of Respondents
This study of effectiveness of school feeding program (SFP) was done in Ilala Municipal at five wards in five (5) primary schools. The respondents of this study were head teachers, SFP teachers, chairmen of the schools committee, health officers, ward executive officers and parents. This section provides back ground of respondents; frequency table used to present background of respondents. The respondents’ background shown includes gender of respondents, age of respondents, education level of respondents and work experience. 

Findings from table 3.1 below show that women were many than men, women among respondents were 65.6% of all respondents, and men were 34.4% of all respondents. This indicates that in administration of school feeding programs women were more involved than men. Concern age, the results show that respondents  who were at the age of 21-30 years old presented 9.4% of all respondents, 31-40 years old presented 40.6% of all respondents, 41-50 years old presented 43.8% of all respondents and 51-60 years old presented 6.3% of all respondents. This result indicate that majority of respondents were at middle age (41-50 years). These are the mature and enterprising people-who have seen many things in life. 
Table 3.1: Demographic Characteristics of Respondents
STATEMENT	VARIABLES	FREQUENCY	PERCENTAGES
Gender group of respondents	Male	11	34.4
	Female	21	65.6
	TOTAL	32	100
Age group of respondents			
	21-30 years	3	9.4
	31-40 years	13	40.6
	41-50 years	14	43.8
	51-60 yeas	2	6.3
	TOTAL	32	100.0
Education qualification of respondents	Certificate	13	40.6
	Diploma	11	34.4
	Bachelor Degree	7	21.9
	Post graduate Degree	1	3.1
	TOTAL	32	100.0
Experience of respondents in SFP	1-4years	9	28.1
	4-6 years	11	34.4
	7-9 years	6	18.8
	10 years and above	6	18.8
	TOTAL	32	100.0
Sources: Field data (2016)

However, the results continue to show that majority of respondents had certificates 40% qualification followed by diploma 34% qualification, bachelor degree 21% and post graduate degree 3.1% qualifications. Since researcher collected data from educated people, this indicates that respondents in this study had awareness and capacity of understanding issues concern school feeding programs. Regarding period of involving in management of SFP; study show that 34% of respondents had involved in management of SFP for the period of between 4-6 years followed by 28% of respondents who had involved for the period of between 1-4 years. Respondents who had involved for the period of 7-9 years presented 18.8% and those who had involved for 10 years and above were 18.8% of all respondents. These statistics indicate that respondents had enough experience with SFP.


CHAPTER FOUR

4.0 DATA PRESENTATION, ANALYSIS AND DISCUSSION

4.1	Introduction
This chapter shows presentation of data, analysis and discussions of the findings. The study aimed to examine the effectiveness of school feeding program in primary schools, in order to deal with this objective the study had four specific objectives as presented in the first chapter of the study. This chapter begins with providing the demographical profile of respondents followed by study results that answer research questions. 
 
4.2	Results of the Study Objectives
This chapter present analysis of the study obtained from the primary data as well as discussion arose during interview and documentary review. To understand better this chapter the reader can go back chapter one and review objectives of the study. During analysis stage researcher used mean scores, standard deviation to explain the results of specific objectives of this study. Mean is simply the sum of the values divided by the number of values. The implication is that the item with the highest mean is the one which most respondents chose or rated highly and vice versa. Standard deviation is however a measure of variation. This uses all the observations, and is defined in terms of the deviation. However, much of data for this research were quantitative. SPSS software package was used to analyze these data. 

4.2.1	Adherence of SFP to the Policies and Strategies
The first objective was to assess the extent at which the implication of SFPs adheres to policy and strategies. To achieve this objective researcher used documentation and interview methods to get relevance information. It should be noted that school feeding program in Tanzania was established as the one of the national initiatives to achieve the UN-MDGs on hunger, poverty and primary education. In Africa, the program is also a response to pillar 3 of the comprehensive African Agriculture Development Program which call for poverty reduction and food security (UNICEF, 2007). For the sustainable operation of SFP there are some principles of action had been suggested by UN and recommended to be adopted by all countries to which the program has been implemented, include Tanzania. 

The UN policy for School Feeding Program requires that there should be program steering committees in regional and school levels; there should be national and/or regional secretariat for the program; there should be involvement of technical ministries such as ministry of education, health, agricultural and finance; there should be strategic partners and external support agencies; there should be involvement of community members (parents and guardians of the pupils) as well as Civil Society Organisations (CSOs). Although individual countries have been given a chance of formulating their own policies and laws for developing new approaches which enhance SFP but it was assertively proclaimed that by adopting these policy directions, WFP will be in the better placed to assist governments in developing effective school feeding program that contribute to the elimination of poverty and hunger and promote prosperity.

The basic concept of SFP in Tanzania is to provide pupils in selected public primary schools in the country with nutritious meal per school day, using locally-grown foodstuffs. In implementing SFP in Tanzania, the government agreed to take on the policy guidance and direction as suggested by UN; therefore, if there is some adjustment then the changes are minor and are not far from decisions made by UN. Concentrating on this study specific interest, the researcher was to evaluate how much SFP in Tanzania has stick on school feeding policy decisions (i.e. principles of actions) of UN.
Program Steering Committees
It was noted that at school level there is steering committee to operate SFP, the so called School Feeding Committee (SFC). The SFC in each beneficiary school is   consist of head teacher, related subject teacher, chairman of the school committee, local health officer, ward executive officer, and eight representative parents who are selected among the parents with children in a given school. 

However, the SFCs have no power to make their own policies and/or strategies concern operation of this program in their respective school-since the decision making process is centralized at the ministry of education. And therefore, the committees undertake the actual implementation of SFP on the ground using already existing structure. No matter how ineffective the structure is, the school feeding committees have to abide on them. The study has argued that the manner of depending on the decisions made at national level has made SFC (at school level) to be reluctant and weaken their morally hence become less responsible toward achieving the goals of SFP. It was said by one of parents who was the one of the SFC that 
“The SFCs are there in each of the beneficiary schools but the committees are weak. Every decision is made at regional and/or district level and there is no any motivation to members of SFC to implement those decisions.” 

The translation of these finding depict that in order to motivate SFC to work heard for the continuation or survival of SFP, the committees should be given some power to formulate and implement their own decisions. However, there should be some guidelines which will direct how SFCs can play their role in running the program as well as delineate activities and/or roles of SFCs in SFP. Referring to the policy set by the (UN)on SFPs it was well stated before handling it to the concerned ministry and shared to  schools without forgetting executive ward officer and local health officer including parents but what was implemented earlier has not been followed and this brings the effort of SFPs campaign in schools to flop following a research done by Mamuya, 2004; Joubert, 2011) reported that 50% to 75% of pupils go to school without breakfast and they do not get any meal during school hours. Another member of school committee complained that:
“some children never had benefited duel to life hardship in contributing, also he said that the program had formed groups for those kids whose parent are well financially while other kids parents couldn’t afford to contribute so they can’t eat and shows that hunger in schools still prevail”. 

The responses derived an implication that relying on parents contribution without the central government hand and support from external the school children will continue suffer from hunger during school hours. Noted that approximately 33% of Tanzanian population live below poverty one US dollar and 24.5% of household are headed by women“It is in this vain  UN advocates school nutrition programs in Africa to be the responsibility of governments, international organizations and civil society”.  Here are some pictures of one school showing the pupils who are able to contribute 1000 per day having rice to beans and cabbages while those who don’t contributing sitting at the back of class waiting for other to finish eating 

Strategic Partners and External Support Agencies
It was noted that SPF in Tanzania has been supported by some external agencies and strategic partners. Some of these strategic partners and external agencies are WFP, UNICEF, Agro-Eco ADRA, and The Royal Netherlands Government etc. For example in 2009 WFP assisted about 213000 students at 350 schools in food insecure areas in the region of Dodoma ,Singida ,Arusha and Manyara . Despite earlier effort with the Ministry of Education and Vocational Training to move toward a community driven home-grown School feeding model, WFP continued to focus on externally sourced food. For example in 2010 FFE provided two meal a day for a year for 400,000 children in 600 primary schools in drought-prone districts of Arusha, Manyara, Dodoma and Singida regions(WFP 2013). In discussion with one of the responded head teachers, he agreed that WFP and UNICEF has been ahead in donating towards achievement of SFP. He said that: 
“..........both WFP and UNICEF have been providing financial assistance to foster SFP in the country, but the problem is that not all region are supported, only in the long drought region like Dodoma, Singida and Manyara while other region like Dar es Salaam and Kilimanjaro the burden is left to the parents”

Now, according to the respondents’ point of views this study has accepted that the external and strategic partners have been very active in supporting this program during the implementation stage but in few districts while the majority of such programs rely on community participation for daily implementation activities while the overall management of the supply chain is often undertaken by external partner. However, it was mentioned that the country through the ministry of education (principle technical ministry of the program) had done little to impress effective collaboration and cooperation with external support agencies and strategic partners. 

Involvement of Community Members
UN wants community members to participate in the SFP through providing their suggestions and donations. The concept of involving community members is to create the sense of ownership among community members to which the program is executed. Involvement of community members it to make the program special and ensure that it’s based on bottom-up approaches as opposed to the normal school programs which are initiated by the government and are normally top-down approaches. The main aim is to make the SFP a community driven program which will be later fully financed by community members together with their government without depend to the external sources. During the implementation of SFP in the year of 2002 it was expected that when reaches 2015, the countries which received the program at the first stage would be able to operate the program without donors’ fund. Of which Tanzania is among the first countries received SFP. Operating the program without external facilitation it means that the program should be taken care by local sources (i.e. government and local community members). In the discussion of this study it was argued that community involvement in the program is very low; the UN wants community members to contribute 20% of all funds needed to feed pupils in schools (For instance, if a school need one million to feed pupils per year then two hundred thousand has to come from parents/guardians’ of the pupils). But in reality community members contribute less than half of what they suppose to contribute. One of responded parents put is that:
  
“It’s too hard for the parents in our community to contribute for the feeding of their children in schools….I think ethical problem of black people. We blacks, we like free things, and we like to be given without sweating, especially this year 2016 in which Free education is introduce, most of the parents are waiting for the government to provide food for the students…just look most of the schools have dropped from this program”.

 While UN and WFP is campaigning for the government ownership of SFPs it seems to delay as the time going on due to government low capacity. In 2012 WFP updated its program guidance emphasizing on policy dialogue and transition to National ownership.(WFP 2013). Likewise one of the responded ward executive officer said that;

“The school feeding program in my ward is suffering from the serious community support problems. In the community meetings we have been agreed each other how much should be contributed by parent for feeding a single child in school but at the end very few parents contribute” 

Another respondent who was a school feeding teacher among the visited schools elaborated that 
“Lack of community contributions has lead to the reduction of quantity and quality of food given to the pupils. This is, in turn, lead to some other schools shut down the program.”

In this view the targeted group  especially the vulnerability child are still suffering from hunger during school hours which is contrary to WFP’s strategic plan of 2008-2012 in a broaden strategic objective 4 which aim to reduce chronic hunger for children and increase level of education . Generally, the study noted that there was no regular sensitisation of the community members or civil society organization on this program. 

Program Secretariat
Tanzania has not established a permanent administrative office or department at national level to monitor and evaluate SFP as required by policy guidance of UN for school feeding. The program has been supervised by District Education Officers who reports progress of the program to the National inspector of primary schools through the Regional Education Officers. The UN has recommended that all countries supported by WFP in school feeding program to institute the National Secretariat which will be responsible for monitoring and evaluation of SFP in order to ensure transparency, accountability and value for money, which was claimed to be very crucial in the delivery of sustainable school feeding programs, particular in developing countries. More important to guide and make decisions regarding program staffing, resources and modality of operation. Due to weak program secretariat it was discussed that the SFP in Tanzania face ineffective monitoring and evaluation systems. In the interview phase of data collection, it was said by one of the respondents that 
“There is no strong management of SFP in the country and this can be one of the root causes for the low involvement of community members in the SFP.” She added that “it would be better if SFP could be independent institution.......by doing that strong management could be in place since it will have more responsible and reliable managers” 

It is within this context that the work of SFCs in this program has been rated to be dormant. It was research suggestion that school feeding management should follows down top management where in parents/community members, teachers and SFCs will have great influence in ensuring survival of the program. It was commented by some respondents that smooth operation of SFP can be achieved if the program will be fully dedicated on the hands of community, wherein government remains a supporter of community initiatives.   

Involvement of Technical Ministries
Technical ministries are the primary regulators and facilitators of public service delivery. With regard SFP ministry of education is the chief technical ministry in Tanzania; the ministry is responsible of providing technical advices and directly support the operation of SFP in the country. But lack of the permanent country offices (national secretariat) for govern SFP within ministry of education has made the ministry to consider SFP as minority program while it is very assistive program for pupils to learn better. According to what has been discussed above, it can be assumed that SFP in Tanzania has not fully adhered to the established policy and strategies by WFP.  

4.2.2	The Roles and Functions of Government in the SFPs
The second objective was to evaluate the extent at which the government executes its roles and functions relating to SFPs. Accordingly, different questions were prepared-carrying variables which contain roles and functions of governments in sustaining SFPs. The response mode was in the form of Likert scales with 5 response mode ranging from 1= very ineffective, 2= ineffective, 3= moderate, 4= effective 5= very effective. The aim here was to understand strength and weakness of government, from respondents’ opinions, in making sure the programs are effective in the country. In the analysis process descriptive analysis method was used in which mean and standard deviation was used to rank the results according to the order of priority. The results and interpretation have been shown in the table 4.1; wherein interpretation process based on the mean score. 

Table.4.1: Roles and Function of Government in SFP
Statement	Scale	N	Mean	Std
	1	2	3	4	5			
Formation of strategic plans for SFPs	5	9	11	4	1	30	2.57	1.040
Conduct campaigns to create awareness of SFPs among community members	10	7	10	2	1	30	2.23	1.104
Encourage accountability in SFPs	9	13	5	2	1	30	2.10	1.029
Solicit funds from donors to finance the programs	9	13	6	2	0	30	2.03	.890
Regular monitoring of SFPs	12	8	7	2	1	30	2.07	1.112
Provide enough funds to SFPs	17	7	5	1	0	30	1.67	.884
AVERAGE MEAN	2.11	
Interpretation of mean4.11-5.00 =Very effective 3.41-4.10=Effective 2.61-3.40= Somehow/moderate effective 1.81-2.60= Ineffective 1.00-1.80= Very ineffective 
Source: Field Data (2016)

From the results (Table 4.1) it can be assumed that respondents were in the view that government is ineffective in formulating strategic plans for SFPs (mean 2.57), conduct campaigns to create awareness of SFPs among community members (mean 2.23), encourage accountability in SFPs (mean 2.10), solicit funds from donors to finance the SFPs (mean 2.03) and regular monitoring of the SFPs (mean 2.07). However, from respondents point of view government was very ineffective in provide enough funds to SFPs (mean 1.67). Meanwhile, the general result shows that government is ineffective (overall mean 2.11) in executing its role and function relating to SFPs. After analysis of the obtained data together with presenting interpretation of the data the study went ahead at present thorough discussion of the obtained data as follow:

Formation of Strategic Plans for SFP
According to respondents opinion it was revealed that government was ineffective in formulating strategic plans for SFP in the country. The researcher advised to the government in order to make the SFP effective; then the government should set the proper strategies and assign people to monitor them and make sure that the strategies and plans are well implemented. Also the government should design the program based on a correct assessment of the situation of the Tanzanian country and not other country. The discussion argued that the government must make sure that the program clearly identifies the problems, the objectives, and the expected outcomes of the program in a manner that correspond to our country’s specific context. The management of SFP must ensure best practices which ensure that school feeding programs are better implemented by a mandated and accountable institution. It also has to have adequate resources, managerial skills, staff, knowledge and technology at the central and sub national levels to correctly implement the program. 

Conduct Campaigns to Create awareness of SFP among Community Members
Study found that government was ineffective in conducting campaigns to create awareness of SFP among community members. It was said that many parents do not know they are important in sustain existing of SFP through their contribution either in cash payment or in-kind. The worthiness of conducting campaigns to create awareness of SFP among community members is to encourage community participation in the program which in turn makes community members to feel that they are the owner of the program and they are responsible of sustaining existence of this program. Additionally, community participation will help to enhance effective management and accountability in the program. 

The study noted that participation of community members in the school feed program was almost negligible amidst the fact that parents should contribute some of the required resources for their children to be fed in schools. Therefore, the researcher recommended for the calls to be made for redesign and formalize the structure of the SFP in which parents will be strongly incorporated in the program. However, it would be better if participation of parents in the school feeding program will be enforced by education policies. Following the redesign of the SFP with strengthened emphasis on the roles and responsibilities of the community participation, continuous campaigns should be carried out to sensitize and train community important of participating in this program. Frequently communicating with community members over this program will be crucial for assessing the capacity of the community to carry out their roles and responsibilities in the program.
The study conducted by Swartz (2009) in Middle East noted that SFP was performing poorly because community members were not aware of the program. In this case, according to him the government’s effort in running SFP may come to crossroads in the future and program will collapse. Therefore, he recommended on creation of awareness of SFP among community members, since attentiveness of community members in this program is of utmost importance. 

Encourage Accountability in SFP
In the same vein study show that government is ineffective in encourage accountability in SFP. It was noted that the program is not well audited, no proper disbarment of funds for the program. For example, each school in the same locality receives the same budget irrespective of the number of students. It is very evidently that budgetary procedures regarding SFP in a school was done even with people who do not have knowledge of accounting. Members of SFCs are the one dealing with accountability issues involves SFP in schools, irrespective of the fact that most of them do not have even preliminary formal knowledge of accounting and bookkeeping. It was also added that financial transactions in SFP, especially at the time of purchasing food, vulnerable to corruption and the favoring of special interests.

The researcher argued that as in any other public program, it is critical to make sure that resources for SFP are being used appropriately. The study argued that there should be measures designed for ensuring accountability in SFP as well as informing the stakeholders the condition of the program. Also there should be a system to receive complaints from beneficiaries.

Regular Monitoring of SFP
Just like in accountability and other aspects of project performance explain here, government was said to be ineffective in conducting regular monitoring of the SFP. The government insists on the provision of food to pupils at school but the program is going unchecked. It was said that some of the schools have quitted the program while some of them provide food to pupils occasionally. The purpose of program monitoring could be to refine and optimize the approach for operating this project/program so that it can be always beneficial to the beneficiaries. It is the researcher argument that the monitoring activities is good for the better performance of any program although is not intended to assess the impact of a program, but to assess how consistently a program is operated relative to its design. The intention is to gather information that will help program administrators and participants to assess program operation. Such monitoring would ideally lead to the identification of bottlenecks in program operation and to suggestions of areas for improvement.  
Solicit funds from Donors to Finance the Program  
According to respondents point of view government is also ineffective in looking for outside source of funds to assist SFP. It should be noted that World Food Program are funding SFP in developing countries, include Tanzania, but the fund is not enough to satisfy the need of SFP to all countries. And since government budget is not enough to cater for all activities in the country; therefore, it is the government obligation to solicit more funds from international and local organizations/ institutions to help SFP in the country.  Therefore, the government should initiatives to find more sources of funds, such as donors who would finance the program and if the fund is not enough it should look for local sponsors who will be willing to cooperate with the government in making sure that the school feeding program in Tanzania become sustainable.

Provide enough Funds to SFP
It is believed that government’s funds are instrumental in providing a guaranteed and constant source of financial support, to the public programs, especially nutritional and health related programs. In this study, it was perceived that government does not provide enough money to run this program. Horton (1992) noted that feeding programs of any kind are expensive. Therefore, the study accepted that the cost of school feeding programs is a major issue for both governments and donors. Financing may include international assistance, but in all cases available public resources are required. To get international assistance there management of program need to have potential to draw on them.  So for the school feeding program to be effective the government through its core sources or through development funding which includes; sector wide approaches, basket funds, and fast track initiative funding make a stable funding to school feeding program so as to make it progressive. In conclusion, the study has argued that generally government is ineffective in playing its roles to ensure that food is available to pupils in primary schools. The low funds provided by government, lack of accountability and poor regular monitoring of the program among other factors. Most of the resources to run these program was said to come from international organizations such as WFP, World Bank and so on. However, parents’ contributions have been emphasized although majority of them are very poor and fail to contribute.  

4.2.3	Capacity of Stakeholders and Schools to Fulfill their Roles in SFPs 
After evaluating the role and function of government towards supporting effectiveness of SFP in the country, the study went ahead and assessed the capacity of stakeholders and schools to take up designated roles as stipulated in the policy. I should be noted that it’s can be hard for the developing country/ government to take all responsibility of feeding pupils in the school without assistance from stakeholders. Stakeholders in SFPs are parents, members of SFCs (i.e. teachers, parents, ward executive officer etc), donors’ organization, developmental organizations and charitable organizations. The results of this objective were obtained through questionnaire and interviews; for that reason, the results mainly based on the respondents’ opinions.

Table 4.2: Capacity of Stakeholders and Schools to Fulfill their Roles in SFPs
Statement	Scale	N	Mean	. Std
	1	2	3	4	5			
Incur responsibility of their action /conducts in programs	10	8	7	2	2	29	2.24	1.215
Ensure that the programs are operated in the healthy and/or hygienic environmental	9	9	8	8	0	29	2.17	.002
Ensure there are enough resources to run the programs all the time	11	9	6	1	2	29	2.10	1.175
Ensure pupils are getting proper meal as agreed at the implementation period	10	9	8	2	0	29	2.07	.961
Ensure available resources are properly directed to the SFPs 	12	8	7	1	1	29	2.00	1.069
Ensure that the programs have enough skilled staff/ members to operate	10	13	3	3	0	29	1.97	.944
AVERAGE MEAN	2.09	
Interpretation of mean 4.21-5.00 =Very high3.41-4.20= High2.61-3.40= moderate1.81-2.60= Low1.00-1.80= Very low
Source: Field Data (2016)

From results of Table 4.2 it can be understood that respondents had perception that capacity of stakeholders and schools to take up their roles of fostering SFPs is low. This is because they obtained overall mean was 2.09 which imply that the capacity of the aforementioned groups is low. More specific the results indicate that stakeholders and schools were incapable of incurring responsibility of their action /conducts within the SFPs (mean 2.24), ensure SFPs are operated in the healthy and/or hygienic environmental (mean 2.17), ensure there are enough resources to run the programs all the time (mean 2.10), ensure pupils are getting proper meal as agreed at the implementation period (mean 2.07), ensure available resources are properly directed to the SFPs (mean 2.00), and ensure the programs have enough skilled staff/ members to operate (mean 1.97). 

Incur Responsibility of their Action /Conducts in SFPs 
From the respondents’ point of view, it can be said that other stakeholders (apart from government) were ineffective or less responsible in caring-out their duties relating to SFPs. However, this result was focusing mainly in the city of Dar es Salaam, particularly Ilala Municipality. Although it is true that stakeholders of SFP have been reluctant in executing their jobs well in many developing countries. It is very evident in the document disseminated by Food and Agriculture Organization (2009) that although governments play a major role in ensuring the young people, especially children at schools, have access to food, but in developing countries there is no expectation from civil societies, non government organization and individual people to responsible for the program. It has been also advocated by Afoakwa (2008) that school nutrition programs are the responsibility of the government, individuals, charitable organizations and civil societies. With this explanation, the study accepted that stakeholders have not much play their roles to make sure SFPs are effective in the schools found within the study area.

Ensuring SFPs are Operated in the Healthy/Hygienic Environmental
According to the study, respondent show that the currently school feeding committees are ineffective in making sure that program is operated in health environmental. Moreover, it was said that at the beginning of this program, early 2000s, school feeding committees were very active in supporting initiatives of this program but nowadays their morally has been decrease. Further, it was said that at implementation stages school feeding committees were highly associating with teachers to builds their capacity to establish health clubs within their schools. Members in the health clubs, who normally were students, were learnt about health and hygiene. They could work hard to look for funds for constructing school latrines and rain water harvesting to ensure sustainability of clean water needed for cooking and washing at schools. These had contributed positively to the improved health of pupils in schools. One of the respondents, who was the head teacher in one of the visited schools said that: 

“The introduction of service facilities including construction of toilet facilities, hand washing equipments, drilling of boreholes and provision of tap water by the city council in schools, hand in hand with the support received from private companies and other developmental partners was only performed during inception of school feeding program. Since then there have been no any routine maintenance or replacement of these facilities by city council.”  


Ensuring enough Resources to run SFPs all the Time
Base on the findings of the previous table 4.2, the School Feeding Committee is ineffective to guarantee presence of enough resource to run the program all the time. Program reliability problem is not only in government alone-even other chief stakeholders of the program have it. With this in mind, it would be argued that the SFP is facing serious sustainability problem. Unlike schools located in the village areas, schools in this City of Dar es Salaam do not have school farm where they can cultivate their own food for feeding pupils. Therefore, a lot of money is needed to purchase food items. Benjamin (2013) reported that in Bunda and Musoma rural within Mara Region Project Concern International (PCI) as one of the SFP stakeholders mobilize communities to contribute time to actively participate in cultivating school gardens. The harvests which are food crops and vegetables are used to feed pupils at the schools. Parts of the crops are sold to pay for the cookers since the parents are not able to contribute much for their wages. 

Planning and Organizing Resources for Future Operation
It was also noted that stakeholders of SFPs have not well planning and organizing resources to ensure sustainability of this program in the future time. As already noted early that both government and other stakeholders of SFPs are ineffective in making SFP suitable in the country, intuitively, the present situation is not cover the demand of the beneficiaries (pupils at schools), so even the future operation will be very ineffective for the stakeholders to plan and organize required resources. It was researcher argument that a continual input of resources is required in order to provide food for school children. From the literature review it was noted that donors like to support sustainability of sustainable project, in which, the project seem to be sustainable if the government commits to continue to supporting the program. According to Greenhalgh et al (2007) the sustainable aspect of the program is likely to be influenced by the commitment of the program’s key operators to provide required inputs. 

To ensure Pupils are getting Proper Meal as agreed
With regard to the results obtained, stakeholders are ineffective in ensuring pupil are getting proper meal as agreed at the implementation period. Therefore, their degree of conformance toward SFPs is low. And this is true because pupils were not getting nutritional food for breakfast and lunch. The program wants each pupil to get enough nutritional foods at morning time (breakfast) and afternoon (lunch). But it was pin pointed that pupils were not getting appropriately-timed-nutritional breakfast and lunch instead they could get porridge at midday, around 12pm. Furthermore, it is vital to note that Jackson and Eade (1987) wrote that just making the necessary arrangement to get the food to the right place at the right time is a major challenge and to use it as a tool to develop school children brings another complex set of difficulties that are not easy to overcome. 

Proper directing Resources to the SFPs
Likewise reliability of other stakeholders in questions was rated to be ineffective. This means that they are not punctual in providing required resources (i.e. food and associated materials) to the program, so the pupils can get their meals as planned at the beginning of this program.  It was agreed upon by one of responded parents that there is the lack of adequate systematic preparation and supervising of the resources in this program.  Therefore, there is the need of strengthening management of SFP to ensure resources are well directed to the program. To ensure that children are eating safe and nutritious food, it is imperative to establish national quality, safety and nutrition standards and to ensure consistency in the provision of school meals across the country.

Ensure Program has enough Skilled Staff/ Members to Operate
School feeding programmes are labor-intensive and require skilled human resources to operate. Unfortunately, the stakeholders under question have not ensured program has enough skilled staff or members to operate. This is according to the quantitative results obtained for this study. For example SFP-teachers were not selected base on their specialization. Most of these SFP-teachers were not educated in nutrition and/or food related programs, it would be important if the program would be characterized by nutritional teachers. On the other hand the study noted that chefs were people who do not well understand hygiene and proper meal preparation. In short they were not professional chefs.  In the similar tone, according to Aila (2012) who conducted study in Kibera Nairobi, found that lack of proper training or any form of capacity building for head teachers and SFP-teachers was among the identified significant challenge for the program implementers and flourish. Aila (ibid) noted that teachers had not undergone any formal training before starting to implement the program.  

4.2.4	Factors Affect Effective Implementation of SFPs
The fourth objective was to identify factors which affect effective implementation of SFPs. Questions were prepared-carrying variables with the aim of identify thereof. A 5-point Likert scale was used, with possible answers ranging from “strongly disagree” through increasing levels of concern to “strongly agree”. The descriptive analysis was used to analyses data and explores the results on this objective. Next was T-Test was used to identify significance factor(s) affecting effective implementation of SFPs. In interpreting the results of descriptive statistic mean score and standard deviation was used as in previous sections. Wherein the means and average of the means should be interpreted as in the brackets: 1.00-1.80 (not important affecting factor), 1.81-2.60 (very low important affecting factor), 2.61-3.40 (low important affecting factor), 3.41-4.20 (high important affecting factor) and 4.21-5.00 (very high important affecting factor). On the other hands in interpreting the results of T-Test, level of significance and confidence interval at 95% were used. The results of descriptive analysis and T-Test have been given in the table 4.3 and 4.3 respectively. The result from table 4.3 show almost all the variables analyzed were ranked highly at the means which indicate they were high important affecting factor in the effective implementation and conducting SFPs in the country. According to the order of priority the affecting power of indentified variables was ranked as follow: first was an inadequate fund to run SFPs (mean=4.18), perceived high cost of operating SFPs (mean=4.10), inadequate participation of stakeholders in SFPs (mean=4.10), poor policy formulation and implementation (mean=4.07), maladministration of programs (mean=4.04), poor monitoring of SFPs (mean=4.03), political interference (mean=4.00), the absence of national nutritional surveillance system (mean=3.97), and last was high food price fluctuation (mean= 3.97). All these factors were factors undermining effective implementation of SFP in Ilala Municipality as well as other part of the country at large.

Table 4.3: Factor Affecting SFPs – Descriptive Results
Statement	Scale	N	Mean	Std.
	1	2	3	4	5			
Inadequate funds	2	2	0	11	13	28	4.18	1.09
Perceived high cost	1	5	0	12	11	29	4.10	.939
Inadequate participation of stakeholders	1	3	0	16	9	29	4.10	.860
Poor policy formulation and implementation	2	3	0	13	11	29	4.07	1.067
Maladministration of programs	1	1	2	15	8	27	4.04	.940
Poor monitoring of programs	1	4	0	16	8	29	4.03	.865
Political interference	1	2	5	9	12	29	4.00	1.102
The absence of national nutritional surveillance system	3	4	0	13	9	29	3.97	.944
High food price fluctuation	1	2	5	15	6	29	3.79	.978
AVARAGE OF THE MEANS	4.03	
Interpretation of mean4.21-5.00 =Very high important affecting factor3.41-4.20= High important affecting factor 2.61-3.40= low important affecting factor1.81-2.60=Very low important affecting factor1.00-1.80= Not important affecting factor
Source: Field Data (2016)

After giving out the results of descriptive analysis together with their interpretation the study went ahead to find out which factors among the indentified factors are the predictors of the weak implementation and operation of SFPs in Tanzania, especially in Dar es Salaam, particularly in Ilala Municipality. Further, since data were at the interval/ratio level of measurement T-test was apparent (i.e. one-sample, independent groups, and repeated measures t-tests).  However one-sample t-test was chosen since it is used when investigator wants to know whether the mean of the score/variable from which the sample is drawn is the same as the hypothesized mean (or average mean of the scores). Hence, mean of each identified individual factor affecting effective implementation of SFPs was tested against the average mean. The results of such t-test have been shown in the Table 4.4.

Base on the fact that this tests was non-parametric test and the matter that the results based on the respondents’ perceptions, therefore, in interpreting the results of this t-test (table 4.4) let ignore the observed negative sign of t-values and that of Confidence Intervals (CIs) and concentrate on the probability values. Then from the results of t-test it can be assumed that all factors identified as the high important affecting factors in effective implementation of SFPs, as illustrated by descriptive results in table 4.3, are not significantly cause effects in effective implementation of SFPs. In other words these factors do not have predicting power over ineffectiveness of SFPs although they are affecting factors in the programs. The reason is that their level of significances at 95% level of confidence are greater than 0.05 (p> 0.05).  Statistically, it was shown that perceived high cost of operating this program has p-value of 0.677, poor monitoring of program has p-value of 0.978, inadequate participation of stakeholders in the program has got a p-value of 0.649, inadequate funds provided has p-value of 0.477, poor policy formulation and implementation has p-value of 0.845 and political interference has a p-value of 0.884, maladministration of program	had p-value of 0.969, the p-value of absence of national nutritional surveillance system was 0.716 and high food price fluctuation had p= 0.203.

Table 4.4: Factor Affecting SFPs – T Test Results
	Test Value = 4.03
	t	df	Sig. (2-tailed)	Mean Difference	95% Confidence Interval of the Difference
					Lower	Upper
Perceived high cost	.421	28	.677	.073	-.28	.43
Poor monitoring of program	.028	28	.978	.004	-.32	.33
Inadequate participation of stakeholders	.460	28	.649	.073	-.25	.40
Inadequate funds	.721	27	.477	.149	-.27	.57
Poor policy formulation and implementation	.197	28	.845	.039	-.37	.44
Political interference	-.147	28	.884	-.030	-.45	.39
Maladministration of program	.039	26	.969	.007	-.36	.38
The absence of national nutritional surveillance system	-.368	28	.716	-.064	-.42	.29
High food price fluctuation	-1.305	28	.203	-.237	-.61	.13
Source: Field Data (2016)

Inadequate Funds 
This was rated number as a number one factor affecting effective implementation of SFPs, although it is not significance factor. The cost of buying and distributing food in primary schools was said to be very high compare to the funds available. Most of the respondents acknowledge that there was shortage of fund in making SFPs effective. Funding the program is the promise of the Tanzanian government from the time of implementation but funding the program to ensure its sustainability is more important to Nigerians than rushing to fulfill a promise. 

Effective community participation in this program helps to ensure the program do not become bankrupt. Madamonde (2007) reported that large percent of SFP in Ghana is funded by World Food Program (WFP) the remaining percent is funded by government and parents. Involvement of the parents in the program has helped to ensure financial resources needed are available. The report of Madamonde (ibid) added that parents who were not affording to contribute money for running the program they could participate in preparing food or provide wood for cooking. However, it has to be noted that apart from being helped by donors, government of developing countries, particularly Tanzanian government should understand that aid will not last forever hence; the governments should be looking at innovative ways in funding school feeding on her own in the event of donor partner pulling out.

Perceived High Cost
Further effects in SFPs may be caused by perceived high cost of operating this program. From the results obtained it shows that majority of respondents agreed perception of high cost of running SFPs is also a high important affecting factor. They all had perception that much should be invested in the program in term of cash money and time-this perception was also weakening ability of stakeholders in ensuring the program move well and sustainable. So, they were doubt on their ability to manage the program due to the high cost of manage the program. The World Food Program (WFP, 2008) confirmed this by noting that the sustainability of school feeding programmes in developing countries is questionable because of their high costs. The WFP further noted that the cost involved in the operationalization of the school feeding program may not be affordable to most African governments. Now, this study has accepted that perception of high cost of running this program has made its management to riddle with operation problems which make them not effective in meeting health, nutrition or educational objectives of the program.

Inadequate Participation of Stakeholders
It was also acknowledged that SFPs face shortage of effective participation of stakeholders; such as participation in decision-making, monitoring the program, solicit resources, and encourage parental involvement in all the activities of the SFP and so on. It was said that there was no any ongoing company to educate people/community important of the program so that to create its awareness and stimulate willingness of people to support the program. The researcher is in conjunction with study findings from Sumra (1997) concludes that, in African countries like Tanzania and South Africa, school feeding programs are faced with challenges due to their historical background which contributed to program operators failing to encourage parental involvement in all the activities of the school feeding program. 

Poor Policy Formulation and Implementation
It was noted that policies were formulated and implemented but those policies were ineffective to cope with the conduction and management of SFPs. Although, the policy were weak but also implementation was not accordingly to the agreed manner. In accordance with this assertion, Shaw (2001) comments on the fact that one of the major difficulties facing schools and education programs in African countries are weak policies and poor implementation of those policies to ensure their effectiveness.  

Maladministration of Program
Right from beginning of this study it was narrated that mismanagement and misappropriation are one of the things affecting effective implementation of SFPs. This can have connection with improper administration of the program. Administrative and/or management difficulties related to misuse of funds and quality of food were cited as a weakness of the SFP in the study area. Tomlinson (2007) is of the opinion that management of funds, logistics and delivery of a quality food supply has come under immense criticism in the implementation of the school feeding programs in Sub-Saharan Countries. In similar manner, Squelch (2001) in his findings indicated that a problem regarding balance between the governance and management issues at the schools led to hopelessness of school relating programs. He said that the managers and governors are failing to share their roles and responsibilities because of the conflicting interests among themselves, which signify maladministration of the programs. 

Poor Monitoring of Program 
Poor monitoring of the program was also reported to be high affecting factor in SFPs. From the previous results, it was narrated that both government and other stakeholder in this program had been reluctant in carrying out monitoring activities. The weakness of monitoring have been also noted by Wilderman and Mbebetho (2005) who were in the view that the coverage of the school feeding program in Sub-Saharan countries was limited to some schools instead of being implemented in all the schools. Therefore, the targeted number of beneficiary learners of this program were not yet been reached. Poor supervision of the program has been the root cause for African countries in Sub-Sahara has been the challenge of implementing the program.  This being the fact the researcher of this study argued that providing healthy meals in schools requires that continuous assessment be done to ensure nutritional adequacy to all schools subjected to this program. Monitoring and evaluation if strengthened it will help to ensure that food is secured and the quantities which are allocated for learners are delivered exactly in their required size and time. In short, with proper monitoring the program would become secured and children would get enough quantity of quality food. 

Political Interference
Another affecting factor was political interference. It was said that interference of political leaders (especially local councils) in decision making regarding conduction of SFP was confusing program administrators. Politicians were interfering with disbursement of funds, selection of suppliers, caterers and kind of food to feed children in the schools. This resulted in some inflating of few numbers of beneficiaries to get more funds which get misappropriated in the long run. One of responded head teacher put it that:
 
“…..as the way of wining political game, politicians tend to force them in the supervision the program which in turn contradicts with the administration purpose in this program. Hence, lead to ineffective of the SFP.”

It was more argued that politicians try hard to direct activities of administration so as to gen popularity which will give them chance of win political election. Therefore, they are political targeting rather than poverty targeting. Concern political interference (Levinger 1986) has asserted that Political motives have marred and taken the centre stage as opposed to community involvement.
The Absence of National Nutritional Surveillance System
The study shows that the shortage of national nutritional surveillance system in Tanzanian affects effectiveness of SFPs. It is not clear how much food can be produced in the country within a specific period of time. Agricultural activities in Tanzania depend on the climatic condition and therefore agricultural production is not stable. This instability of agricultural productivity has resulted to poor national nutritional surveillance in the country and therefore it is impossible to predict how much amount of money will be needed to buy food for the SFP in a near future.
4.4	Suggestions for Improving SFPs
Aditionally, the study came up with the suggestive strategies for improving SFPs. These suggestions wee obtained through interviews conducted with respondents who gave their opinios on what should be done to make SFPs effective. Accordingly, the researcher asked the administrative members of SFPs (Head teachers, SFP teachers, chairmen of the school committee, health officer, ward executive officer and parents) about their opinions on what should be done to make SFP sustainable in Tanzanian primary schools. Meanwhile researcher reviewed different documents concern SFPs to understand more about factors which guarantee performance/effectiveness of SFPs. Therefore, information collected concern with this objective was subjected to thematic analysis. Where the themes emerged for discussion were as follows;
	Educating people about importance of SFPs
	Strong collaboration between stakeholders
	Commitment of stakeholders
	Proper planning and budgeting
	More sources of funds should be solicited to support SFPs

Educating People about Importance of SFPs
No matter how dedicated a management of public program is, it rarely achieve its goal without communicate with community members the important of the program to the society. The importance of SFP ranges from nutritional or health condition of children to their learning ability.  Respondents accepted that the community lack knowledge on the importance of the school feeding program and they did not know that the program contribute in improving the health of the learners, increase in enrolment and consistence in class attendance. Therefore, the study suggested that there is a need of providing awareness among communities’ members and organizations about SFPs. By making them aware of the importance of SFP it will help in the process of making SFPs effective and sustainable. Continuous communicate with community about importance of school feeding program leading to a good synergistic relationship between the school and community in running the program. Even though the community need to be educated about the above importance’s of the SFPs but the one promote such education/knowledge and the medium or channel of communication must be proper so that every member of the community understand well and get the intended message.

Commitment of Stakeholders
Success of SFP depends on the commitment of government, development partners and individual people within the management team in supporting the program. Unfortunately, the study shows there were ineffective commitment of stakeholders in making sure that SFP is effective. Promoting a positive interaction between the stakeholders is fundamental to the success and sustainability of any school improvement process and particularly in school feeding program.  The partnerships engender a sense of collaboration, commitment and communal ownership.  Such partnerships also build public awareness and strengthen demand.  Within the school feeding program component of such improvement processes, parental support and cooperation allows education about school feeding to be shared and reinforced at home. 

The involvement of the broader community, the private sector, community organizations and women’s groups can enhance and reinforces school feeding programs resources (MoHSW, 2008).  These stakeholders , which should work together to make schools more child-friendly, can jointly identify school feeding challenges and issues that need to be addressed through the school and then help design and manage activities to address such issues. If all the school feeding programs stake holders commit to the assignments and responsibilities they are accounted to both of them must monitor the participation of one another and evaluate the engagement of both member of school feeding program then it’s clearly that the program will succeed to a large extent. 

Strong Collaboration between Stakeholders 
Effectiveness of any schoolfeeding program all over the wold stand at the core of strontg collaboration of the stakeholders of the program. in this study the school feeding collaboration found to be very poor which obviusly hindered the success of the program. But that might be because of lack of awareness about the school feeding program, but also the weak starategies and planning which allows the strong involvement of all stakeholders in the program.

The School Feeding stakeholders must  monitor the use of resources;examine quality, sanitary practices and hygiene of products across the supply chain; address complaints of fraudulent actions; improve menu design and increase use of local products; and sensitize themselves about environmental issues. These stakeholders need to identify responsibilities and present a coordinated action to improve school feeding program and learning outcomes from children. Inorder for the stakeholders collaboration to be strong and fruitful to the  school feeding program the stakeholder must also sacrifice themselves to contribute whether by cash payment or in-kind, for example, through donated food or labor, it willtend to be the strongest programs and the ones most likely to make a successful transition from donor assistance. The school feeding programs that build this component in from the beginning and consistently maintain it will have the most success.

 Proper Planning and Budgeting
According to the Manual for School Management (Department of Education Eastern Cape, 2005), the concept of planning entails overseeing that things get done efficiently and effectively, in addition to ensuring the stewardship of resources. In a school setting, this involves the active process of putting the plans and intentions of governance into operation. Included in this process is the management of professional educational managers who are responsible for implementing policies and running the day-to-day operations of the school. (Dei, 2014).
 
The degree to which school feeding is articulated in national planning frameworks varies from country to country, but in general, planning basis for the program helps strengthen its potential for sustainability and the quality of implementation. In all the cases where countries are implementing their own national programs, school feeding is included in national planning frameworks. Indeed, the largest programs have the highest level of politicization, for example, in India where the program is supported by a Supreme Court ruling and in Brazil where it is included in the Constitution. In many developing countries, school feeding is mentioned in the countries’ poverty reduction strategies, often linked to the education, nutrition, or social protection sectors, or in sectoral policies or plans. National planning for school feeding should ensure that the government has identifid the most appropriate role for school feeding in its development agenda. With donor harmonization efforts underway, it is increasingly important that, if madea priorit, school feeding is included in sector plans, which form the basis for basket funding or sectorwide approaches that determine the allocation of donor resources.

More Sources of Funds should be Solicited to Support SFPs
Although governments play a major role in ensuring that the school feeding programs   are adhered to, but it is clearly the programs won’t be effective if all the schools in the country will depend on the government itself to fund for the program.  In the context of South Africa there is no expectation from civil society, national government and international organizations that school feeding program should be the responsibility of the state. It is in this vain that Afoakwa (2008) advocates school feeding programmes to be the responsibility of both the government and civil society. But the researcher emphasized that government’s funds are instrumental in providing a guaranteed and constant source of financial support, especially to programmes that are just being rolled out. Also, according to the Food and Agriculture Organization (2009), the Declaration of the World Food Summit in 1996 by the International Alliance against Hunger recognized the urgent need to reinforce the efforts of all concerned partners as an international alliance against hunger to realize the objectives of the summit. 

This implies that a concerted effort from civil society, the private and the public sector, is ideal for the realization of the objectives of the school feeding program. The government of Tanzania in order to get more sources of fund to support the school feeding program it must allow the participation of the community in the program, private sectors and international donors by agreements and contracts which will benefits both the donors and the schools.


CHAPTER FIVE

5.0 SUMMARY, CONCLUSION AND RECOMMENDETION

5.1	Introduction
The study investigated the effectiveness of the school feeding program in primary schools in Tanzania while focusing on Ilala municipality. This chapter looks at the main findings in chapter four by relating them to the objectives of the study, and also reflects on the methodologies used to obtain and analyze data. From the findings, conclusions were drawn and recommendations made. The chapter ends with identifying an area for further research.

5.2	Summary of Study Findings
The aim of the study was to evaluate the effectiveness of the School Feeding Programs in Tanzanian primary schools. The study posed four investigative questions in order to attain its objectives. The questions were: to what extent does implication of SFPs adhere to policies and strategies? How government executes its roles and functions relating to SFPs? Do stakeholders and schools capable to take up designated roles as stipulated in the policy? And what are the factors affecting effective implementation of SFPs? The results obtain in the study to answer the above question can be summarized as follow:

5.2.1	Adherence of SFPs to the Policy and Strategies
SFPs in Tanzania have its roots from the international millennium development goal of reducing extreme poverty and hunger in the world. Therefore, implementation of SFPs has been guided by policy and strategies established by WFP. The research has argued that SFPs have adhered to the established policy and strategies at some small extent. There are programs steering committees in each school but the problem is weakness functionality of the committees, the country have has managed to establish relationship with some strategies partners and external support agencies as stipulated in the policy guideline, community members have been encouraged to involved in the SFPs. However, it was noted that there is no involvement of technical ministries in SFPs just as recommended by the policy.  

5.2.2	The Roles and Functions of Government in the SFPs
It was found that the government was ineffective in executing its roles and functions relating to SFPs. The results from the respondents revealed that government was ineffective in formulating strategic plans for SFPs, conduct campaigns to create awareness of SFPs among community members, encourage accountability in SFPs, solicit funds from donors to finance the SFPs, and regular monitoring of the SFPs. Moreover, it was said that the government was very ineffective in provide enough funds to SFPs. This result implies that SFPs in Tanzania has lacked strong government support.  Therefore, government should increase its efforts towards facilitating operations of SFPs.

5.2.3	Capacity of Stakeholders and Schools to Fulfill their Roles in SFPs
Concern capacity of stakeholders and schools to take up designated roles as stipulated in the policy; the study noted that the two are not fully capable. Their incapability were discovered in incurring responsibility of their action within the SFPs, ensure SFPs are operated in the healthy and/or hygienic environmental, ensuring there are enough resources to run the programs all the time, ensuring pupils are getting proper meal as agreed at the implementation period, ensuring available resources are properly directed to the SFPs, and ensuring the programs have enough skilled staff/ members to operate. In line with these results it can be assumed that SFPs in Tanzania is highly confronted with lack of enough support from both government and stakeholders.
5.2.4	Factors Affect Effective Implementation of SFPs
The study also identified factors affecting effective implementation of school feeding programs. The study reported that there various factors that impede effective implementation of SFPs. Some of these factors according to their order of importance are inadequate fund to run SFPs, perceived high cost of operating SFPs, inadequate participation of stakeholders in SFPs, poor policy formulation and implementation, maladministration of programs, poor monitoring of SFPs, political interference, the absence of national nutritional surveillance system, and last was high food price fluctuation. All these factors were reported as the factors undermining effective implementation of SFP in the visited schools.

5.3	Conclusion of the Study
The research findings concluded that amidst the fact that there are well planned policies and strategies for govern SFPs in the Tanzania, generally, SFPs is ineffective. The ineffectiveness was mainly due to the weakness of the government to execute its roles and functions relating to SFPs as well as incapability of stakeholders and schools to take up designated roles as stipulated in the policy. With regard to the weakness of government, stakeholders and schools to support sustainability of SFPs; effective implementation of SFPs has been affected by inadequate fund to run SFPs, perceived high cost of operating SFPs and maladministration among other factors. 

5.4	Recommendations of the Study
Based on the findings of the study the following recommendations have been identified in order to ensure the effectiveness of school feeding program. These are as follows;
	There should be on going sensitizations to the stakeholders and administrative part of school feeding programs on the important of contributing resources, monitoring and evaluation of the SFPs’ progress.

	Government through MoE together with SFCs should formulate strong collaboration with strategic partners and external support agencies. The government should encourage these partners and agencies to continue to support SFPs in the country.
	 Also there are need to ensure community based functioning team include school members committee, representative parents and school teachers are working in cooperation so as to make SFP effective.
	The study suggested that there is the need to stakeholders to be responsible in older to make program sustainable. So they should increase their commitment towards toward ensuring School Feeding Program is carried out. 
	The government must be responsible for the provision of food for education.

5.5	Area for Further Studies
In order to get a clear picture of effectiveness of SFPs in tanzania there is the need of conducting another related studies while focussing on other districts apart from Ilala Municipality where this current study was conducted. 
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APPENDICES

APPENDIX: QUESTIONNAIRE TO THE RESPONDENTS
Date………………….. 
Dear respondent 
 The researcher would wish to conduct a study on the effectiveness of School Feeding Programs (SFP) in primary schools in Tanzania. Kindly find attached questionnaire relating to the above topic. In order to meet this objective, you have been duly selected as a member of the sample to provide relevant and objective data needed to satisfy the quest for this knowledge. I wish to appeal to you to assist by kindly sparing a few minutes to complete this questionnaire. You may either disclose your identity or not. I also wish to assure you that your answers will be treated in strict confidence and used for academic purpose only. 

Your co-operation in completing the interview is greatly appreciated and feels free and comfortable to answer by writing in any language either Kiswahili or English. Although English is preference 

SECTION A: Demographic information  
1.	Category of Respondent
Head teacher	SFP-teacher	Chairmen of the school committee	Health officers	Ward executive officer	Parents
1	2	3	4	5	6
2.	Your gender 
Male	Female
1	2
3.	Your age group 
21-30 years	31-40 years	41-50 years	51-60 years	61 years and above
1	2	3	4	5
4.	Your level of education 
Certificate  	Diploma  	Bachelor degree 	Post graduate degree 
			
5.	For how long have you been involving in SFP? 
1-3 years 	4-6 years  	7-9 yrs 	10 yrs and above
			

SECTION B: Study Questions 

PART 1: Policies and Strategies for SFP
6.	Mention all policies (local and International) that support SFP
__________________________________________________________________________________________________________________________________________________________________________________________ 
7.	How would you regard the strength of those policies you mentioned above in supporting SFP? 
Very week 	Week   	Moderate  	Strong  	Very strong 
				
	What is the reason for choosing such answer?
____________________________________________________________________________________________________________________________
8.	Mention strategies that have been formulated and used in operating SFP
____________________________________________________________________________________________________________________________
9.	How would rate the suitability of those strategies you mentioned above in ensuring sustainability of the SFP
Very week 	Week   	Moderate  	Strong  	Very strong 
				
	What is the reason for choosing such answer?
____________________________________________________________________________________________________________________________

PART II:
Roles and Function of Government and other Stakeholders in SFP
10.	The study wants to evaluate the roles of government in operation of SFP. Therefore, you have been given some of the variable with the aim of doing so. Please rate appropriate answer which presents your perception on how government has been effective adhered to these variables.
S/N	Variables 	Very ineffective	Ineffective 	Moderate 	Effective 	Very effective 
1	Provide enough funds to SFP					
2	Regular monitoring of SFP					
3	Formation of strategic plans for SFP					
4	Conduct campaigns to create awareness of SFP among community members					
5	Solicit funds from donors to finance the program					
6	Encourage accountability in SFP 					

11.	The study wants to evaluate the roles of School Feeding Committees (SFCs) in operation of SFP in Tanzanian primary schools, particularly in your school. Therefore, you have been given some of the variable with the aim of doing so. Please rate appropriate answer which presents your perception on how SFCs have been effective adhered to these variables.

S/N	Variables 	Very ineffective	Ineffective 	Moderate 	Effective 	Very effective 
1	Planning and organize resources for future operation of SFP (Durability)					
2	Ensure that the program is operated in the healthy and/or hygienic environment (feature)					
3	Proper directing resources to the SFP (Reliability)					
4	Ensure  there are enough resources to run the program all the time (Serviceability) 					
5	Ensure pupils are getting proper meal as agreed at the implementation period (Conformance) 					
6	Ensure that the program has enough skilled staff/members to operate (assurance)					
7	Incur responsibility of their action/conducts in the program (responsible)  					

PART III:

Challenges face SFP
12.	The study wants to know identify challenges face effectives of SFP. Rate the way you would reject or accept how the following factors have been hard for effective operation of school feeding programs.
S/N	Variable	StronglyDisagree(1)	Disagree(2)	Neitherdisagree noragree (3)	Agree  (4)	Stronglyagree (5)
1	Perceived High Cost					
2	Poor monitoring of program					
3	Inadequate participation of  stakeholders 					
	Misunderstanding between program operators. 					
4	Inadequate funds					
5	Poor policy formulation and  implementation 					
6	Political interference 					
7	Maladministration of program					
8	The absence of a national nutritional surveillance system					
9	High food price fluctuation 					

PART IV:

Strategies to reduce challenges face SFP
13.	The study wants to know your opinions on what should be done in order to improve SFP in the country, particularly in your school. (Please give your opinions) 
__________________________________________________________________________________________________________________________________________________________________________________________

THANKS FOR YOUR TIME AND COOPERATION



Adherence of SFPs to the Policy and Strategies
	Program Steering Committees
	Strategic Partners and External Support Agencies
	Involvement of Community Members
	Program Secretariat
	Involvement of Technical Ministries

Roles and Functions of Government in the SFPs
	Formation of strategic plans for SFPs
	Conduct campaigns to create awareness of SFPs
	Encourage accountability in SFPs
	Solicit funds from donors to finance the programs
	Regular monitoring of SFPs
	Provide enough funds to SFPs

Capacity of Stakeholders and Schools to Fulfill their Roles in SFPs
	Incur responsibility of their action in programs
	Ensure healthy and/or hygienic environment
	Ensure availability of enough resources
	Ensure delivery of proper meal 

Factor Affecting SFPs
	Inadequate funds
	Perceived high cost
	Poor policy implementation
	Maladministration of programs
	Poor monitoring of programs
	Political interference
	High food price fluctuation


Factors to Improve SFPs
	Educating people about importance of SFPs 
	Strong collaboration between stakeholders 
	Commitment of stakeholders
	Proper planning and budgeting
	More sources of funds should be solicited to support SFPs 


Effectiveness of SFPs

Independent Variables

Intervening Variables

Intervening Variables

Effective Assessment Processes











